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Description: Deployment of a 12-20’ straight ladder using a one Firefighter High Shoulder Carry/Beam Raise 

Conditions:    
Given an appropriately equipped fire department apparatus, apparatus operator and a defined objective, demonstrate the safe and 

efficient deployment of a 12-20’ straight ladder. Full PPE including gloves and SCBA shall be utilized throughout skill.  

**IPS will be successful if completed with a score of 80% or above without any critical failures. **  

Time Standard: 

1:30 

Time Adjustments:  

 

Time: (1st) 
 

Time: (2nd) 

 

 

Competencies: 1st Attempt 2nd Attempt 
1. Acknowledges order from officer  Pass  /  Fail Pass  /  Fail 

2. *Dismounts apparatus at full stop (Time Starts when boots hit the ground) Pass  /  Fail Pass  /  Fail 

3. Collects appropriate tools Pass  /  Fail Pass  /  Fail 

4. Prepares to remove ladder from apparatus 

- Disengages ladder rack locks 

- Lowers ladder rack 

- Disengages rung locks 

Pass  /  Fail Pass  /  Fail 

5. Removes ladder from apparatus 

- Advances to balance point 

- Grasps either rung or bottom beam with opposite hand to steady ladder 

- Lowers hips and lifts the ladder into the high shoulder position 

Pass  /  Fail Pass  /  Fail 

6. Advances toward objective. (base first, maintain forward visibility) Pass  /  Fail Pass  /  Fail 

7. *Throws ladder from high shoulder to vertical on the beam.  

- Drives heel of the ladder into the ground  

- Watches the tip for overhead obstructions/hazards 

- Ladder flies toward objective 

Pass  /  Fail Pass  /  Fail 

8. Lowers ladder into objective Pass  /  Fail Pass  /  Fail 

9. *Prepares ladder for climbing 

- Adjusts climbing angle  

- Ensures tip is secure against objective 

- Ensures base is on stable footing 

- Ensures ladder is properly footed prior to climbing 

Pass  /  Fail Pass  /  Fail 

10. Reports task completion to Engineer/Officer (Time Stops) Pass  /  Fail Pass  /  Fail 

* Indicates a “Critical” component. Failure to complete any critical component constitutes a complete failure of the skill 8/10=80% 

Notes: 

 

Firefighter: Date: 

Evaluator Date: 

Attempt Outcome: Pass  /  Fail Pass  /  Fail 

 
 


